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About Vikas Vats

Vikas Vats is an HR Expert by Profession, Organizational Psychologist by 
Education, Innovator by Passion and Explorer by Soul.

In past 25 Years he has been bellwether in sever HR Trends, Tools and 
Technologies. His innovative Ideas and Approach has helped thousands of HR 

Professionals become more agile, result oriented and innovative.
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Automate

Go International, Self 

Sustainable Ecosystem

Founded World HR 
Federation to widen 

the Scope and develop 
Self Sustainable HR 

Innovation Ecosystem

Cascade

Recognize and 

Replicate Best HR 

Practices

Founded HR Distinction 
Awards to Recognize 

Innovative HR Practices 
and create Change 

Agents.

Outreach

Over 1,00,000 HR 

Professionals

Founded HR 
Association India, 
reached to over 

1,00,000 HR 
Professionals.

Impact

HR Conferences & 

Workshops

Organized, Partnered 
over 100 HR 

Conferences to  
promote Innovative HR 

Practices.

Innovate

HR Tools & 

Technologies

Developed Various HR 
Tools and Technologies 

since 1999 starting 
with “Smart Hiring”, 

India’s first 
Psychometric Software.

My Innovation in HR Journey ( Epitome )

Details in Next Slides…
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1. Achievements – Smart Hiring

Designed India’s first Psychometric Software
in 2000 with provision to have customized
norms, over 300 Organizations used it that
time including Maruti, NTPC, RMSI, Panacea
Biotech etc.
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1. 
Achievements : Employee Engagement 
Assessment Tool

Developed World’s One of the
most exhaustive Employee
Engagement Assessment Tool
that asses Employee
Engagement on 30 Parameters
over 6 Themes.
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1. Achievements : Leadership Competencies Assessment Tool

Designed Indian Adaptation of Gallup’s Leadership Domains and Mapped with Chapters of 
Geeta ( for developmental purpose ) for Indian Contexts. Converted into 360 assessment 

tool for Leadership Assessment.
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1. Achievements : Learning Journey Management System

Designed and Developed Online, Gamified, Learning Journey Management System to make 
L&D Programs convert Learnings into Habits and be Result Oriented & make Impact 

Assessment Easy. More Screenshots in next slides.
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1. Achievements : Learning Journey Management System

Learning Journey Management System

Learning Journey Management System
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1. Achievements : Learning Agility Assessment Tool

1. Conscientiousness

2. Self efficacy

3. Motivation to learn

4. Learning goal orientation

5. Performance  goal orientation

6. Instrumentality of training

Developed Learning Agility Assessment Tools to answer the question that why some
employees learn more than others by the same trainer in the same training program. This
tool assesses the Employees Learning Agility on six dimensions.
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2. Achievements : Founded HR Association India 

Founded HR Association India and impacted over 1,00,000 HR Professionals thorough pro
bono seminars, conferences and courses. www.hrassociationindia.com

a) Launched special initiative for Returning
Women launched by then Centre Minister for
Women & Child Empowerment.

b) Working on Training 1,000 HR Professionals
on HR Analytics, free of cost, initial batches
done.

http://www.hrassociationindia.com/
http://www.hrassociationindia.com/
http://www.hrassociationindia.com/
http://www.hrassociationindia.com/
http://www.hrassociationindia.com/
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3. Achievements : Trained HR Professionals on Innovative HR 
Topics through over 100 Programs. www.vikasvats.com

http://www.vikasvats.com/
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3. Achievements : Trained HR Professionals on Innovative HR 
Topics through over 100 Programs. www.vikasvats.com

http://www.vikasvats.com/
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4. Achievements : Launched HR Distinction Awards to Promote 
Innovative Practices in HR

www.hrdawards.in

http://www.hrdawards.in/
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4. Achievements : Launched HR Distinction Awards to Promote 
Innovative Practices in HR
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4. Achievements : Launched HR Distinction Awards to Promote 
Innovative Practices in HR

Some of the Organizations who 
did Innovative Work and git 
Awarded. Selection Criterion 
are…
•Innovation
•Replicability
•Scope
•Impact
•Sustainability
•Execution
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5. Achievements : Founded World HR Federation

Founded World HR Federation www.worldhrfederation.com to bring all HR Forums, Associations, 
Bodies together to make sure that HR happens By Design and not By Default. Got “Yes” from 
over 28 Countries. This is to establish India in the foreground of World HR Fraternity . This is also 
to create a World HR Marketplace to develop Self-sustained Innovative HR Ecosystem.

http://www.worldhrfederation.com/


Vikas Vats
vikasvats@vikasvats.com

mailto:vikasvats@vikasvats.com
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